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Valley Elementary School 
98 Panther Drive             Hot Springs, VA  24445             Phone:  540-839-5395             Fax:  540-839-5392 

Principal:  Steve Sizemore 
  

School Improvement Plan 
10/23/16 
 
School Improvement Team Members:  Marjorie Hevener, Tina Fisher, Sarah Redington, Selina Abbott, 
Tanya McDaniel, Jean Harold, Suzanna Paxton, Tammy Lindsay, Sabrina Hicklin, Paul Dean, Jason Rowe, 
Shannon Gwin, and Steve Sizemore 
 

District Mission:  Bath County Public Schools will provide for the overall educational needs of all students with the 
highest standards possible and will be the schools of choice for Bath County citizens. 
 
 Valley Elementary School Mission Statement:  We are dedicated to meeting the needs of our students. Our 
mission is to empower students to be college, career and community ready through relevant instructional tasks 
which inspire independent problem solving, and stimulates natural curiosity.  We build collaborative community 
relationships that support lifelong learners who will make a positive impact on the world around them.  
Valley Vision Statement:  It is our vision to create a learning community of engaged learners where all students 
are empowered to achieve at high levels.  Learning for all and all for learning! We are Valley! 
 
Part I - Plan is organized around four domains:   Supportive Environment, Family and Community Involvement, 
Effective Leadership, and Instruction and Learning.  Data is used by stakeholders to understand the needs of all 
students and allocate appropriate resources in proportion to those needs. 
Part II - Needs assessment: school will review performance and develop goals associated data targets (“SMART 
goals”) for the coming school year.  An online survey was developed and will be administered to all staff in order to 
garner staff input on continuing strengths and needs.  
 
Part I 
Supportive Environment 
1. Positive Behavior Support (PBIS) Team meets regularly to develop and monitor the school-wide behavior 

system. Faculty and staff receive ongoing training in the PBIS model. Classroom rules are developed and 
posted.  Staff and students are recognized and rewarded for demonstrating respectful behavior. 

2. Faculty will intentionally work on building positive relationships with students to foster positive learning 
environment for all.   

3. Staff will bring in pot luck treats on designated Mondays (Monday Motivators).  Monday Motivators continues 
to improve staff morale. 

4. Safety Team meets monthly to plan and monitor for a safe school environment. Staff is survey and feedback is 
reviewed by safety team.  Our Positive Behavior Support (PBIS) school-wide rules and expectations are posted 
throughout the school and in classrooms. School-wide rules are reviewed each quarter during PBIS meetings 
and daily on announcements. 



 
Family and Community Involvement 
1. The staff will involve parents and community members in class activities when applicable.  Local guest 

speakers such as 4H. 
2. Guidance Counselor will maintain a bulletin board for character counts with the students input.  Every grade 

level will have whole group guidance once a week. 
3. Community involvement in activities such as Trunk or Treat, school lunch week, the Garden Club, Makerspace 

Lab, and the Chili Cook Off. 
 
Effective Leadership 
 
1. The administration will collaborate with other district administrators, staff, students and parents to 
 determine stakeholder expectations.   
2. Administrator will seek professional growth from valuable resources via conferences, webinars, or 
 classroom.  
 
Instruction and Learning 
1. Teachers will align the curriculum to the state standards. 
2. Teachers in grades K – 5 will focus on small group guided reading lessons, word study, and incorporating 

centers.  
3. A 30 minute Writer’s Workshop block is incorporated into the schedule for all students. 
4. Functional and productive math and reading learning centers will be evident in all grades.  
5. Teachers in kindergarten through 7th grade will maintain use PowerSchool Testing to gather data and then use 

data to drive instruction. 
6. Professional development on Making Words and implementation. 
7. Vertical and horizontal alignment of curriculum.  
8. After school tutoring for targeted students. 
9. Response to Intervention (Rti) utilization. 
 

Part II 
Supportive Environment 
1. Positive Behavior Support (PBIS) Team will develop surveys of staff and students to gather data for 

program effectiveness and needs.  
2. Faculty will share out positive relationship building examples at faculty meetings.  
3. Continue Monday Motivators and try to work in surprise days as well. 
4. Continue to have Safety Team meet and investigate any improvements that could be made as 

suggested in surveys and discussion.  
 
Family and Community Involvement 
1. Continue to bring in community when applicable.  We are working with Channel 10 and Jeff Haniewich to build 

a kids weather club. 
2. Survey students and staff to gather relevant guidance topics to include in future lessons.  
3. Continue to explore various community involvement activities and revisit successful events next school year. 
 
 
 
 
 
 



Instruction and Learning 
1. Teachers will unpack standards and focus on align lesson state standards as evidenced by lesson plans and 

data discussions.  
2. Small group guided reading lessons, word study, and centers will be utilized daily and observed by building 

administration, district administration and peer observation.  Feedback will be given immediately following 
observation to promote growth.  

3. Writer’s Workshop rubrics will be created and utilized.  Data will drive instruction of writing. 
4. Math and reading learning centers will be observed and discussed and professional development given as 

needed for all grades.  
5. PowerSchool Testing data will be reviewed by teachers and administration to discern student mastery or need. 
6. Implementation of Making Words and follow PD provided by staff. 
7. Vertical and horizontal alignment meetings each quarter.  
8. After school tutoring beginning in November and targeted students continually being brought in as needed. 
9. Response to Intervention (Rti) professional development by staff to create global understanding. 




























